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 MINUTES OF THE SHOREDITCH PARK PRIMARY SCHOOL  
OUTCOMES COMMITTEE MEETING HELD ON 

TUESDAY 17 OCTOBER 2017 
 
 
 
 
 

  

 

 

 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

Present:  

Caroline Doherty (Chair) Co-opted 

Claire Keady   

Mariam El-sraidi  

Jane Kemsley  
Nikhil Mehta   

Helen Fitzpatrick 

 

Apologies: 

 

 

In Attendance:  

Penny Smith (Headteacher)  

Siobhan Fehim (Head of School) 

 

Clerk: 

Leah Begley (HLT Governor Services) 
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1. Welcome/Apologies 

1.1. The chair welcomed Governors to the meeting and no apologies for absence were noted.  

2. Share/Review Terms of Reference 

2.1. Governors agreed a quorate of 50% (any 3 Governors) should be added to the Terms of 

Reference.                                                                                            Action: Chris Davidson 

2.2. The following amendments were requested:  

2.2.1. Section on reporting from SENCO and reference to report from SEN governor to be 

amended.   

2.2.2. Assessment policy section to be re-worded.   

2.2.3. Delete text on monitoring schools publicity, public presentation and relationships with the 

wider community.  

2.2.4. Delete - to oversee arrangements for educational visits.  

                Action: Penny Smith/Siobhan Fehim 

3. Minutes of the last meeting 

3.1. Noted the minutes from the last meeting had not yet been received from the previous Clerk 

despite the schools/Clerks effort to obtain. Members expressed their frustration at the 

situation.  

3.2. Noted an action log was created therefore once the minutes have been received, the actions 

from July will be populated. All actions will be logged this way going forward.  

3.3. Agreed the Clerk will continue to chase and obtain the minutes with a matter of urgency.  

                   Action: Leah Begley 

4. Standards Report 2016/17 – Statutory Outcomes 

4.1. The Head of School provided members with highlights from the report: 

4.1.1. 72% of pupils achieved GLD demonstrating rapid progress from their starting point.  

4.1.2. 71% of PPG pupils achieved a GLD which was outstanding and demonstrates the gap 

is closing.  

4.1.3. 16% of pupils exceeded the expected standard for reading, writing and maths, which 

was broadly in line with national average.  

4.1.4. Progress of EAL pupils was noted as rapid, with 78% of the cohort working at age 

expected. However TKC pupils were noted as a small section of the reception cohort 

with 62% of the group achieving GLD.   

4.2. The SEND report submitted during the summer term was attached for information and to add 

more context.  

4.3. Phonics & Screening Check: 81% of pupils passed in line with the national average. Noted 

there was no PPG gap, meaning PPG pupils do as well as other pupils. There was however a 

gap between boys and girls due to the SEND cohort and ASD as their primary need. Actions 

were noted in the report going forward.  
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4.4. KS1: progress in reading, writing and maths was noted as outstanding at 71% reaching the 

expected standard (78% without pupils with or awaiting EHCP’s). Noted a 7% gap between 

PPG and non PPG at SPPS national averages. Year 2 has high SEND and PPG cohort, 50% 

of TKC received expected standard however there are only 6 pupils within the group and 3 

pupils are on the SEND register.   

4.5. Greater depth results were noted as: 

• 19% in reading 

• 17% in maths  

• 14% in writing.  

4.6. The above resulted showed outstanding progress from starting points and higher than national 

average, however still below the Hackney average. Also, the school has twice as many SEND 

pupils therefore this would affective the cohort’s results. To put into context, the schools SEND 

cohort is 31% were as the Hackney average is 16%. Noted Ofsted requires schools to 

concentrate on starting points which is a strong aspect of SPPS.  

4.7. KS2: results showed the school was below the national for progress in reading and at above 

writing and maths. Combined attainment; the school are abovenational averages, this would 

be higher without EHCP’s, results would be in line: 

• Progress in reading was -1.0 

• Progress in maths was 0.8 

• Progress in writing was 2.5. 

4.8. Noted the progress is based on pupils performance on the day and it should be taken into 

account the difficulty of exam conditions and the school is hoping for more flexible 

arrangements around. Noted a range of evidence is kept to show pupils progress more 

accurately.  

4.9. The Head of School confirmed TKC pupils are continue to be considered as historically for the 

last 3 years, they are an underperforming group. Noted the gaps are closing at KS2, closed 

however there are still a gaps lower down the school.  

4.10. The benefits from Launchpad for Language were beginning to show in EYFS however the 

school are not expecting to close the gap completely by year 6 due to the nature of language 

development. Baseline assessments, entering at such a low level therefore progress is not 

seen in attainment.  

4.11. Governors queried if tracking will be considered at the next governors meeting. Noted baseline 

assessments were completed and showed more profound learning difficulties this year which 

will be shared at the next meeting and looked at during the link visits. Targets will be sent to 

HLT on 20 October. 

4.12. Governors noted the report was detailed and clear, every child had a profound story and data 

which was insightful.  

4.13. The report showed an extract from the Hackney data booklet, which separated primary needs 

and stated what the data set would look like without SEND pupil data (EHCP and SEN support 

pupils). Data was also broken down further into subjects. Noted there was some confusion 
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regarding the data in the Hackney booklet, in particular the PPF was incorrect therefore this 

will be updated.  

4.14. Further information was provided from FFT Aspire which gave a view of the schools data and 

how the school is performing against the local authority and nationally. It was noted the local 

authority has come out higher than national average. The attainment section will allow the 

school to analyse who is not meeting the progress and why. The information on the system will 

be updated annually therefore previous years results will eventually be viewable. Noted EYFS 

is also included and question level analysis, were individual test papers can be viewed and 

compared nationally. Governors requested login details to the system.  

                          Action: Siobhan Fehim 

5. PPG Strategy  

5.1. A report was provided reviewing the impact of the PGG strategy, particularly focusing on 

selected areas due to the vastness of the strategy. The report considered the impact of the 

intervention cycle and children, some of who have returned to mainstream classes. Noted 

pupils are also tracked within their sets. A tracking system has been developed for pupils who 

have had previous interventions.  

5.2. A comprehensive report was compiled by the Speech and Language Therapy team (SaLT), 

noting the school had invested in Launchpad for Language, a universal way of working that 

ensures all children have access and support in reaching their potential and is targeted as the 

year progresses.  

5.3. Governors queried how children were identified. The SaLT team work closely within the 

school, 3 times a week delivering sessions, assessing and modelling. SaLT lead on 

assessments which was noted as useful for continuity. The team also work hard to ensure 

parental engagement and run workshops for parents, stating parental engagement particularly 

within ARP was positive.  

5.4. The report contained case studies and detailed the different types of interventions taking 

place. The pie charts within the report showed the impact so far which was very positive. To 

be able to clearly outline and consider the impact of interventions allows leaders to share with 

partners e.g. Educational Psychologists what is expected of that service before it’s purchased. 

Noted it would be useful to gain the overall cost which reflected the PPG. It was agreed the 

meeting should have a SEND focus therefore the work plan will be updated to reflect this.                                    

  Action: Caroline Doherty 

5.5. With regards to the PPG strategy, no significant changes had been made since last year. The 

focus of the action plan remains on oracy skills, maintaining/achieving working at greater 

depth and parental engagement. Noted research was considered to support the PGG 

spending and action plan.  

5.6. Governors queried how many children were currently accessing PPG and what the cost was. 

Noted the date within the report should state 2017/18 and the PPG figure for 2016/17 should 

be added. Also, the number of pupils accessing pupil premium to be obtained.  

                                                                                                              Action: Siobhan Fehim 

5.7. Noted there may be an increase due to the implementation of the 30 hours free child care 

however it was noted this system is unfavourable to families in the pupil premium category 

therefore it may have the reverse effect.  
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For clarification, Siobhan Fehim would complete the following actions: 

• Add the PPG figure for 2016/17; 

• Add the number of pupils accessing pupil premium for 2017/18; 

• Add the full cost of Launchpad for Language. 

 

6. Teacher profiles 

6.1. The report noted a reduction in the number of teachers, 5 teachers and a sports coach. Noted 

there were 17 teachers in total, with 9 judged as outstanding and the remaining judged as 

good. It was explained the reduction of teachers was typical of the Hackney context due to 

funding cuts and it was recognised teacher cuts had a significant impact on capacity therefore 

solutions are being considered by senior leaders. Noted recruitment and retention of teachers 

was also an issue nationally. This will be monitored and reviewed when pupil premium 

interventions are reviewed. Noted it was worth considering how the new funding formula will 

impact school budgets as this might lead to further reduction in staff, therefore consideration 

needs to be given to how this is managed. Noted this was a year of consolidation rather than 

new initiatives and that there will be less in the budget for CPD.  

6.2. Noted there were 2 NQT’s working at a good standard with support. Where there is capacity, 

the NQT’s are observing outstanding practice etc. in other schools. Noted peer marking takes 

place every Friday with all teachers. Leadership meetings take place every 2 weeks to ensure 

staff are on track and working as a team.  

6.3. One cover teacher was appointed due to difficulties in recruitment, this will be addressed in the 

next financial committee meeting.   

6.4. The school made a number of reductions in the leadership team to secure 4 support staff. The 

support team have a similar profile to teachers, which will be considered at in next meeting.    

                                      Action: Siobhan Fehim  

6.5. It was recognised that staff had worked together and used/shared their skills set and training 

invested in previous years.  

 

Close of meeting – 9:15am 

 

Signed: _____________________________   Date: ____________ 

 

Caroline Doherty  

Chair to the Outcomes Committee of Shoreditch Park Primary School 


